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PARKS LARGE EVENTS TASK FORCE 

MINUTES 
Wednesday June 4, 2015 

                                           Customer Service Center  
6:00pm ‐ Goodpasture Rm.                                      3050 N. Delta Hwy., Eugene, Or 97408 

 
Members Present: John F. Helmer, Janis Ross, Dale Stoneburg, Anna Lawrence, Bruce Newhouse, 

Alan Murphy, Brad van Appel, Don Hansen, Mary Moore, Randy Hledik, Holly 
Stanley, and Leslie Scott 

Members Absent: Larry Dunlap, Jeff Gaulton 

Staff Present: Mike Russell, Marsha Miller, Fraser MacDonald 
 

1) Welcome & Introductions 
The meeting was called to order by Chair John Helmer at 6:00 p.m.  Chair Helmer asked the group to 
introduce themselves.   

2) Public Comment 
Ellen Otani passed out a handout.  She reminded the group that decision made here should be consistent 
with the HBRA Master Plan.  Specifically, she wanted to highlight Proposal 1.16 regarding profit/non-profit 
events.  She said that it is more about commercial versus non-profit.  She said that she was disappointed 
that County Counsel did not address this.  She said Lane Code was a bit unclear because it prohibits 
commercial enterprise within parks except by special use permit and these permits are generally for events 
less than 1,000.  She asked what about events over 1,000.  She said the master plan only mentions family 
things and never mentions commercial use is ok. 
Janet Hass says she lives next to Hendricks Bridge Park.  She said she cannot see large events happening 
at Hendricks Bridge park and is here to gather information. 
Pat Hoover mentioned the presentation on trends from the SCORP that Parks staff did.  She mentioned a 
report on KLCC regarding large outdoor music event venues.  She said the report suggested there may be 
too many of these venues and perhaps the trend has crested. 

3) Review and Adoption of Minutes 
Chair Helmer said there are two drafts to review for April 8 and May 13.  
Mr. van Appel suggested a revision to page 2 of April 8, changing “Part II” to say “Part III”. 
The Chair called for adoption of the April 8 minutes with this change. The minutes were 
unanimously adopted. 
Mr. Stoneburg suggested a revision to page 3 of May 13, changing “Me.” to “Mr.” 
Chair Helmer suggested a revision to page 1 of May 13, adding “of” 
Mr. Hledik suggested a change to page 3 of May 13, rewriting a sentence at the bottom of the page to 
read “Mr. Hledik said he would rather support 4 large events per year instead of 1 per quarter.” 
Ms. Moore suggested a change to page 2 of May 13, at the top of the page, to say it does not necessarily 
have to be a three-day music event. 
Mr. van Appel suggested changing references to the “Wildflower” festival to “Mushroom” festival. 
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Mr. van Appel suggested a change to page 5 of May 13 to add “encouraged” to the sentence regarding Pat 
Hoover’s testimony. 
Chair Helmer called for the adoption of the May 13, 2015 minutes with the suggested 
changes.  The minutes were adopted with a vote of 11 for - 0 against - 1 abstention. 

4) Agenda review and changes  
Chair Helmer reviewed the agenda for the evening.  He suggested, in order to keep the work moving 
forward, that the group consider not revisiting issues that have already been talked about, rather consider 
“old business” first, then allow time for “new business” including new proposals that may have developed 
as a result of considering the existing proposals.  He also suggested that the group eventually formed to 
begin writing the final report be given latitude in writing the report with the understanding that the group 
will have an opportunity to review and adopt it. 

5) Brief updates 
Chair Helmer asked Mr. Russell about the status of the report from Sandow Engineering.  Mr. Russell 
reported that staff met with Kelly Sandow and provided feedback for her to address.  Mr. Russell said the 
crux of the feedback was that there had to be links between the various event layouts, size of event, the 
traffic management plan, and implementation of the plan. 
 

6) Discussion: June 3 public input session 
Chair Helmer asked members to share what they heard from the public during the June 3, 2015 public 
input session.  He said he was thrilled with the turnout and breaking through to get feedback on other 
parks apart from HBRA.  He said he was struck with how each of the parks is unique and loved and 
deserve special treatment. 
Ms. Stanley said she saw that there was a lot of misunderstanding about large events.  She said people 
instantly assumed the subject was about loud music events and that being able to discuss other types of 
events with people helped them understand the issues better. 
Mr. Hledik said he was able to dig into details in his discussions about traffic, noise, and camping impacts.  
He mentioned a comment submitted recently that had some interesting points.  He felt like these events 
can be much better managed.  He said there should be a vetting process of promoters wanting to put on 
events.  He said if we get too constraining, we can lose opportunities.  He said these things have to be 
managed and he is concerned that Parks may not have the capacity to manage them effectively. 
Mr. Hansen said he was struck by the passion people have for their park.  He said if we could have tapped 
into this passion years ago, it could have helped the Lane County Parks budget. 
Ms. Moore said she got the impression that other neighborhoods do not like strangers making decisions for 
their parks, which she understood.  She said the neighborhoods need to be involved. 
Ms. Scott said she saw the passion as well along with the concern about lack of communication and 
relationship with the neighborhoods.  She said she worried about lost opportunities because of votes based 
on awful music event that should not have happened in our park.  She cited the example of Zumwalt Park 
where a three-day camping music event can work.  She said you have to build trust and collaboration over 
time.  She said that the general concern about loud concerts is shared across the board, but should not be 
something that holds us up.  Rather, when we offer many parks with many different kinds of experiences, 
we can do that as long as the management plan followed, Parks has the capacity to enforce it, promoters 
are vetted, and we work side by side with Parks. 
Mr. van Appel said he was impressed with the opportunity to meet people interested in other parks like 
Baker Bay, Blue Mountain, Hendricks Bridge, and Zumwalt.  He said he saw that the scope of possibilities 
of what constitutes a large event are not on people’s minds.  He said he feels strongly that camping should 



 

Page 3 
 

only happen at parks with developed campgrounds, but on the other hand Zumwalt has developed into 
something that works.  He said maybe we should look at grandfathering things in. 
Mr. Murphy said was taken by how much response there was.  He said it feels like we are just starting to 
get feedback from people.  He said he feels rushed to get something to the commissioners.  He said 
maybe we should focus on parks that are ready to host events today.  He said he was uncomfortable 
about overriding the HBRA Master Plan. He said he is disappointed we have not seen the Sandow report 
yet.  He said he looked at Coachella and has a hard time seeing that happen in a park.  He said 
appropriateness is more about what is going on than the number of people attending.  He said the bottom 
line seems to be dollars and you cannot put a dollar value on parks. 
Mr. Newhouse said he sees people attending the public meetings seem less enthusiastic about events, but 
the surveys we have conducted seem to be getting a cross-section of responses with more support for 
events.   
Ms. Lawrence said she was glad to see more neighbors show up.  She agreed that we may need more time 
to get fresh ideas.  She felt a collective sense of relief that we are talking with people. 
Mr. Stoneburg pointed out a possible reason for the difference in public meeting input and the survey 
inputs is that generally, an older group attends public meetings and a survey evens the response.  He said 
just because people attended the meeting does not mean the people who filled out the ECONorthwest 
survey are not as interested. 
Ms. Ross was struck by the amount of mis-information out there with a focus on loud music events.  
Unfortunately, there is not a high level of trust in what is allowed in the park and how effectively it is 
managed.  She said that she heard from a neighbor of Hendricks Bridge park that there was a Native 
American event with drumming that she really enjoyed, pointing to the fact that what one may consider 
acceptable, another may not. 
The group had a discussion about the relative value of the feedback received in the ECONorthwest Survey 
versus people who attended public meetings. 
BREAK 
Chair Helmer called the meeting back to order.  He asked Mr. Russell to update the group on the budget 
discussions related to Parks.  Mr. Russell said that there was a proposal from Commissioner Bozievich at 
the recent Budget Committee meeting to take $375,000 of Car Rental Tax from the Parks Division to fund 
two prosecutors and one Office Assistant in the District Attorney’s Office.  Mr. Russell said that, if adopted, 
that proposal would have resulted in the closure of 10 to 20 parks and a loss of 4 Full Time Equivalents in 
a Division that has 10 at this time.  He said the Division would be reduced to survival mode. He said, at the 
end, Commissioner Bozievich withdrew the motion, but he said that it would come up again next year. 
Mr. Stoneburg said he thought it was important to bring this up because, for those so interested in their 
parks, they need to know and get involved in that process too. 

7) Discussion: Impact of public input on our workplan 
Chair Helmer reviewed the current work plan, i.e.; meeting June 10; finish voting and discussion of 
subcommittee recommendations; identifying a group to develop an initial draft of a final report by June 22; 
meeting on July 1 to review; meeting July 14 if needed; and presenting report to Board of Commissioners 
July 21. 
The group discussed the apparent remaining workload and ways to proceed to produce a good outcome.  
Themes of the discussion included: 

 How this process coincides with the update of the Parks Master Plan process timeline. 
 Impacts to the current use of Emerald Meadows and the moratorium of accepting new proposals. 
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 Opportunity to take a break and come back together after Summer and what might be gained by 
lengthening the process. 

 Developing rules that apply to some parks, others that apply to all parks, and grandfathering 
successful events.  

 Development of the assessment tool that has been discussed. 
 Winnowing the list of 13 candidate parks for large events to some less amount. 
 Considering the uniqueness of individual parks and how these recommendations could impact 

individual parks. 
 
MOTION: Mr. van Appel moved to develop a rough draft of recommendations by July, 
delivered to Parks staff for review through the month of August that would include an 
analysis of impacts to current events and uniqueness of candidate parks, and meet again in 
September 2015.  The motion was seconded by Ms. Stanley.  Motion passed unanimously. 
 
The group discussed possible uses of the extra time and any extra efforts to reach out to the public. 

8) Consideration of Subcommittee recommendations 
[Not discussed] 

8) Public Comment 
Ellen Otani referred the group to page three of her handout regarding activities occurring at the Native 
Plant Nursery with HBRA.  She said that large events do cause impacts to the nursery when they occur. 
Cynthia Campbell thanked the group for the public input session.  She said she feels bad that the 
neighbors did not know about this.  She said individual consideration of each park is important.  She 
mentioned the Coburg Antique Festival as an example of a successful one-day community event that 
accommodates food vendors.  She emphasized the need for individual consideration of each park, 
communication, respect, and trust. 
Pat Hoover said that the defining factor of the increased public involvement was a grass-roots effort by 
park advocates to get the word out and help educate the public. 
Adjourn 

The meeting ended at 8:28 p.m. 
 
 ADOPTED 7/1/15    
Minutes Recorder 
Mike Russell, Parks Manager 


